BYLAWS OF THE

NATIONAL BLACK PRESBYTERIAN CAUCUS
ARTICLE I – NAME AND PURPOSE

Section 1:
The name of the organization shall be the National Black Presbyterian Caucus (NBPC).

Section 2:
It is the purpose of the National Black Presbyterian Caucus 

· To promote church growth and the strengthening of Black Presbyterian congregations in the Presbyterian Church (U.S.A.).
· To emphasize the spiritual growth of individual members; 

· To continually focus on concerns stemming from Black religious and cultural traditions as well as political and economic issues;

· To speak and act on those issues that adversely affect the lives of People of African descent;

· To achieve full participation of its members in the total Church and society; and
· To combat racism and injustice.

ARTICLE II – MEMBERSHIP

Membership in the NBPC is initiated and maintained with payment of applicable annual dues at the chapter, region, and national levels.  Persons who are members of the Presbyterian Church (U.S.A.), persons who are employed by the PC (USA), and PC (USA) pastors are eligible for membership in NBPC.

ARTICLE III – STRUCTURE
The structure of the NBPC shall include, but not be limited to chapters, regions, regional representatives, board of directors, executive committee, and committees. 
Section 1:
Chapters – Chapters shall be the basic unit of the organization.  A chapter shall consist of at least five (5) members.

Every member of NBPC shall be a member of a local chapter unless no chapter exists in the member’s area of residence.  In such instances, members shall be affiliated with the nearest available chapter.

Section 2:
Regions – Regions shall be the units of the organization that include at least 3 chapters in a particular geographical area.  Each individual member and every chapter shall be a member of the region of residence.

Section 3:
National – The NBPC shall consist of those persons who are active members (paid memberships at the chapter, region, and national level).  These members hold the right to vote and shall meet at least biennially for the Biennial Meeting of NBPC as prescribed in the bylaws.  A Board of Directors shall govern the NBPC and act on its behalf between biennial meetings.

ARTICLE IV – MEMBERSHIP DUES AND CONTRIBUTIONS

Section 1:
Individual Membership Dues
a.
Individual Membership -There shall be an annual membership
fee, payable to NBPC through the National Office by January 30th of each year. The fee shall provide membership in the chapter, region, and national.
                     
b.         Lifetime Membership – Members of NBPC may choose to             

become Lifetime Members.  Lifetime membership dues is      

$1,000.00.  The funds from Lifetime memberships shall be vested in a restricted non-permanent account with an appropriate investment firm or foundation to be approved by the Board of Directors.  These funds shall be allocated annually as a matching grant to assist Regions in developing and resourcing Chapters.  The Board of Directors shall annually determine the percentage of the invested funds to be used.  Persons who are Lifetime Members shall be exempt from paying national dues but are expected to pay chapter and region dues.  They also shall be encouraged to make an annual contribution to the work of NBPC.

c. Affiliate Membership – Persons who are active members of                            another denomination or Christian body and who desire to participate in the work of the NBPC may become Affiliate Members upon the payment of annual membership dues,

An Affiliate Member is entitled to all the rights and privileges of an active member except the right to vote and hold office. 
Section 2:
Chapter and Region Dues – Each NBPC chapter and region shall
 pay annual dues by January 30th, as recommended by the Board of Directors and approved by the NBPC membership at the annual meeting. 
Failure to pay chapter dues by January 30th shall result in the revocation of the chapter’s charter.  Failure to pay regional dues shall result in the revocation of the region’s charter and a loss of representation on the NBPC Board of Directors.  This action against the regions shall have implications on the chapters. Therefore, it is the chapter’s responsibility to ensure that both the chapter and the regional dues are paid in a timely manner.

Section 3:
Institutional Mission Partners – The Session of all Presbyterian Churches shall be encouraged to become annual Institutional Mission Partners of NBPC.  A minimum contribution for Institutional Mission Partners shall be $100.00.  Other governing bodies, entities, and organizations of the denomination shall also be encouraged to become Institutional Mission Partners.  

Section 4:
Individual Mission Partners - Members and friends of the NBPC shall be encouraged to become Individual Mission Partners of the NBPC with a minimum contribution of $100.00

ARTICLE V – BOARD OF DIRECTORS

Section 1:
The Board of Directors shall act on behalf of the NBPC between biennial or special meetings.  Other special responsibilities shall be assigned to the Board by the NBPC.  The Board membership shall include the national officers and regional representatives.  The number and other categories of board membership shall be determined at biennial meetings of the NBPC upon recommendation of the Board of Directors.

Section 2:
Officers and Duties – The NBPC Board of Directors shall have four (4) officers -- President, Vice President, Secretary, and Treasurer.  These officers shall be elected by the NBPC membership at the designated biennial meeting.  Their duties shall be as follows:

a.
The President shall convene regular scheduled Board meetings, preside, or arrange for other officers to preside at the Board meeting in the following order: Vice-President, Secretary, and Treasurer, and shall serve as immediate supervisor of any employed or contracted staff.

b.
The Vice-President shall, in addition to presiding in the absence of the President, chair special committees as designated by the Board.

c.
The Secretary shall be responsible for keeping records of Board actions, including overseeing the taking of minutes at all board meetings, sending out meeting announcements, distributing copies of minutes and the agenda to each Board member, and assuring that all organizational records and current membership rosters are maintained.

d. The Treasurer shall receive all monies for deposit, maintain         an accurate record of all finances, and make a report at each Board meeting and at the Annual Meeting.  The Treasurer shall be a member of the Finance Committee, assist in the preparation of the budget, help develop fundraising plans, and make financial information available to Board Members and the general membership upon request.

e.
Officers should reflect the diversity of the membership.  In the election process, fair representation will be given to women and men, clergy and non-clergy, Youth and Young Adults.  

Section 3:
Regional Representatives – Each region shall elect a Regional Representative.  The Regional Representative shall represent the region on the NBPC Board of Directors and fulfill other responsibilities assigned by the Board of Directors.  The Regional Representative shall also serve as a member of the Executive Committee of the respective region. 

Section 4:
Constituency Group Representatives - Other members of the Board of Directors shall be elected by the respective NBPC constituency groups. The current constituency groups shall be: Black Presbyterian Youth, Black Presbyterian Seminarians, Black Presbyterian Women, African American Clergy Women, and the Young Adult Caucus.  The Black Presbyterian Youth shall have three representatives, rotated between the regions.  All other current constituency groups shall have one representative.  Other constituency group may be added upon recommendation of the Board of Directors and approval by the NBPC at a biennial meeting.  
Section 5:
Executive Committee – There shall be an Executive Committee of the Board comprised of the elected officers and one regional representative, who is eligible to serve two years on a rotating basis.  Others shall be added at the discretion of the Board.  The Executive Committee shall have all of the powers and authority of the Board of Directors in the intervals between meetings of the Board of Directors, except for the power to amend the Articles of Incorporation and Bylaws, subject to the direction and control of the Board of Directors.

Section 6:
Meetings – The Board of Directors of the NBPC shall meet at least three (3) times each year.  An official Board meeting requires that each Board member shall have a written notice two (2) weeks in advance.

Section 7:
Special Meetings – Special meetings of the Board shall be called upon the request of the Executive Committee or the President with concurrence of the Executive Committee.

Section 8:
Board Elections – Election of new NBPC Board of Directors members or election of current Board members to a second term shall occur at the final business session of the biennial meeting.  In years when there is not a biennial meeting (even numbered years) elections shall be held by Absentee Voting in accordance with Article VIII, Section 2.  Board of Directors members shall be elected by a simple majority vote cast by current NBPC members in good standing by means of current paid membership and are in attendance for the annual meeting.  (See Article VIII, Section 2 re: Absentee Voting)
Section 9:
Terms – The term of office for NBPC Board members shall be two (2) years.  Board members shall be eligible to serve a 2nd two year term.  

No officer or Board member shall be elected to serve more than two (2) consecutive two (2) year terms.  The NBPC Board shall be divided into two (2) classes as proposed by the Nominating Committee.  

Section 10:
Quorum - A quorum for the transaction of official business shall constitute the presence of two-thirds of the Board members, including one (1) elected officer.

ARTICLE VI – ADMINISTRATION

Section 1:
STAFF - Staff persons as appropriate, may be employed to by the board to implement the daily administrative work of the NBPC and its Board of Directors.  The President shall have supervisory oversight of all staff or contract workers.
ARTICLE VII – NATIONAL MEETINGS
Section 1:
Biennial Meetings – The regular biennial meeting shall ordinarily take place in the summer months.  The Board of Directors shall set the actual date and place of the biennial meeting.

Section 2:
Special Meetings – The Board of Directors shall convene special meetings of the general membership in the event of a critical need.

Section 3:
Quorum – A quorum shall be sixty- (60) members, representing at least two-thirds of the regions.

Section 4:  
Minutes – The minutes of the biennial or special meeting shall be made available to members no later than sixty (60) days following the conclusion of the meeting.

ARTICLE VIII – ELECTIONS AND VACANCIES
Section 1:
Elections – The Nominating Committee shall report its slate at the first business session of the biennial meeting.  Elections shall be held during the final business session of the biennial meeting.  The body shall nominate from the floor.  Elections shall be confirmed by a simple majority of votes cast.

Section 2:
Absentee Voting – All members of the NBPC whose dues are current shall be eligible to vote when present at a regular or special business meeting.  An exception to this rule provides for voting by absentee ballots when voting on the election of board members, officers, and bylaws whether for the biennial meeting or in the years (even numbered years) when a biennial meeting is not held.
A process for absentee voting shall be determined by the Board (such as, voting by postal or electronic mail, or facsimile (fax).

Section 3:
Vacancies – Vacancies due to unexpired terms shall be filled by the Executive Committee with the concurrence of the Board.  Vacancies of Regional Representatives or representatives of recognized constituency groups shall be filled within 60 days of declared vacancy by the respective region or constituency group; otherwise, the vacancy shall be filled by the Executive Committee with the concurrence of the Board pending election by the respective region or constituency group.  Resignation from the Board shall be in writing and received by the Secretary. 

A Board member shall be removed from the Board for excessive absences if he/she has two concurrent unexcused absences from Board meetings in a year.

ARTICLE IX – COMMITTEES

The Board shall create committees as needed.  The President shall appoint all Committee chairs with the concurrence of the Board.

ARTICLE X – FINANCIAL AND FISCAL

Section 1:
The Finance Committee.


There shall be a Finance Committee of the Board.  It may be comprised of both Board and non-Board members.  The size of the committee shall be determined by the Board.  The responsibilities of the committee shall include: the development of the budget to be approved by the National membership, management of the budget.  

It shall also have oversight of the Treasurer, the organization’s finances, financial procedures and other responsibilities assigned by the Board.  The Treasurer shall be an ex-officio member, without vote, to resource the committee.
Section 2:
The fiscal year shall be January 1 thru December 31.
Section 3:
Financial reports shall be submitted at least quarterly to the Board showing income, expenditures and pending income.  

Section 4:
Audits / Full Financial Reviews:  An audit or full financial review of all NBPC financial records shall be conducted annually. 


Note:  A full financial review of all books and records relating to finances once each year shall be conducted by a public accountant or public accounting firm or a committee of members versed in accounting procedures.  Such auditors shall not be related to the treasurer (or treasurers).  

Terminology in this section is meant to provide general guidance and is not intended to require or not require specific audit procedures or practices as understood within the professional accounting community. 
The annual audited financial records of the organization shall be public information and shall be made available to the membership and Board members. These records may be released to other entities with vested interest upon approval of the Board.

The audited report shall be presented to the NBPC Board sixty - (60) days prior to the Board’s annual meeting and presented to the general body at the biennial meeting.

ARTICLE XI – PARLIMENTARY PROCEDURES
The order of business of the NBPC shall be conducted in accordance with Roberts’ Rules of Order (Latest Edition), except in those cases where these bylaws provide otherwise.

ARTICLE XII – AMENDMENTS

Section 1:
These Bylaws of NBPC shall be amended when necessary by a two-thirds majority of eligible NBPC members present at a regular or special meeting.  Proposed changes shall be sent to each individual member at least four (4) weeks prior to the meeting wherein the action is to be taken. (See Article VIII, Section 2 re: Absentee Voting)
These Bylaws were amended and approved on July 2, 2005 at the 38th Annual Convention of the National Black Presbyterian Caucus, Charlotte, NC. 

Amended: August 1, 2009 (Article V, Sections 8 and 9, Article VIII, Section 2 – 
amendments in bold print) at the 40th Biennial Convention of the National Black 
Presbyterian Caucus, Tuscaloosa, AL.  
Attested:

Joan Alston  /s/
Joan Alston,
NBPC Secretary
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